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Our Mission 

The consortium’s mission is to: 

Harness the power of collaboration between local Voluntary, Community and Social Enterprise 

sector organisations. 

Mission-Related Aims 

To: 

 Secure funding and contract revenue to support member organisations to 

become sustainable. 

 Develop efficient and effective contract management and financial accounting 

and reporting systems and procedures. 

 Capitalise on the specific skill sets and expertise of the different organisations 

within the consortium and establish a good reputation for delivering diverse and 

high-quality services. 

 Establish a co-ordinated, strategic overview of VCSE service provision across 

Northamptonshire, the region and potentially beyond. 

 Develop and safeguard service and operational standards in relation to the 

consortium overall and to the provision of individual member organisations in 

order to ensure both internal and external quality assurance requirements are 

fully met. 

 Establish a single, unified management structure that enables member 

organisations to achieve economies of scale and exploit efficiency savings. 

 Develop sustainable research and development capability. 

 Develop new ways of joint working and pilot innovative approaches, including, 

where appropriate, joint referral systems. 

 Adopt consortium-wide approaches to marketing and public relations to raise 

the profile of all member organisations and the consortium as a whole. 

 Create a democratic governance framework through which the member 

organisations can control the consortium overall, including the work of the 

central hub company. 

 

Our Vision 

The consortium’s vision is concerned with: 

Creating a society in which all people are enabled to have healthy, good-quality lives through 

living in positive social, economic and environmental circumstances.  

We do this by: 

1. Strengthening community based not-for-profit organisations. 

2. Maximising their sustainable funding and investment opportunities. 

3. Sharing their resources and expertise, to add value to frontline public service 

delivery. 
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4. Supporting communities to identify their own needs and build community led 

solutions. 

 

Vision-Related Aims 

To: 

 Ensure service users have access to consistent, accessible, high-quality and 

well-resourced services.  

 Expand the service offer through increased delivery capacity. 

 Plug gaps in supply: be proactive and responsive to emerging needs as they 

arise by bringing such identified needs and required services to the attention of 

relevant commissioners in a timely fashion. 

 Support service users so that they can influence how services are developed, 

express their needs, help design the services they are to receive and ensure 

‘what is delivered is what they need’.  

 Increase the capacity for users to influence and shape strategic policy. 

 

Underpinning Values 

Commsortia operates with a number of core or underpinning values.  These are reflected in 

how the consortium operates and in the ethos that defines how it goes about its day-to-day 

business:  

Objectivity and Impartiality 

The consortium is focused impartially upon the objective needs of all the member 

organizations, which are equal in status.  It is not dominated by the particular self-

interests of certain organisations or individuals.   

Consortium members strive at all times to be open, honest and transparent in their 

Involvement in consortium affairs.  Representatives of the consortium are required to 

operate with integrity and to work for the good of the whole consortium. 

Where there are a number of member organisations that can demonstrate that they 

can provide activities/services in line with relevant commissioning criteria, any 

associated contract income secured will be sub-contracted to those organisations on a 

transparent, fair and equitable basis, proportionate to delivery capacity and subject to 

appropriate quality and monitoring and reporting thresholds. 

Focus on the Needs of End Users  

What guides and governs the consortium’s work throughout is an unswerving 

commitment to meeting the express needs of the ultimate beneficiaries or end users of 

the diverse range of services and activities provided through the network of providers. 

All decisions about consortium strategy, financial objectives, joint working etc. are 

taken from the standpoint of ensuring that end users’ needs are effectively and 

efficiently met. 
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Addressing Disadvantage, Equality, Diversity and Inclusion 

The consortium makes a special effort to engage with and meet the needs of hard-to-

reach groups within disadvantaged communities of both place and interest. It takes all 

steps necessary to ensure it is inclusive and provides equality of access for all to its 

employment opportunities, volunteering opportunities, services and facilities.   

Addressing Negative Environmental Impact 

The consortium acknowledges that in carrying out its business activities it inevitably 

creates some negative environmental impacts in terms of, for example, producing 

trade waste and CO2 emissions. It commits to work hard to increase environmental 

awareness amongst its workforce, managers and directors, and take steps to prevent, 

reduce or mitigate these impacts whenever possible.  

VCSE-Driven 

The consortium is a partnership of agencies operating in the VCSE Sector. 

What binds the consortium membership organisations is a clear commitment to 

personal and community benefit and the intention is to build on the value-driven 

approach of the not-for-profit, independent sector to deliver the shared consortium 

vision. 

Member Control 

The members of the consortium control and operate the Commsortia hub company.  

This joint venture has been organised along formal lines as a Company Limited by 

Guarantee and Registered Charity and is a new legal entity.  A key feature of this 

model is member organisation control.  This provides an inclusive and dynamic 

partnership where members, and through them the end users, are able to input ideas 

and shape strategy and provision on an on-going basis.  

The consortium combines support with self-reliance.  By bringing providers together 

into a single point of contracting, essential support and enabling infrastructure in the 

form of a central incorporated business hub is created.  At the same time, the 

consortium members control the work of this hub through a democratic governance 

arrangement.  

Mechanism for Funding 

The consortium is primarily a funding mechanism, a way of organizing to increase the 

chances of accessing funding opportunities, with the stress being on new 

opportunities.  This leaves the effect on existing funding arrangements for individual 

agencies within the consortium remaining unchanged unless agreed otherwise. 

However, the consortium structure is also available, vitally, as a conduit for existing 

funders, if and when they decide that they want to exploit a single point of contracting 

say on a countywide, Local Enterprise Partnership area or regional basis. 
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Influencing Patterns of Supply 

Through creating a unified delivery mechanism, the consortium seeks to influence the 

strategic direction of VCSE-sponsored provision across Northamptonshire, the region 

and potentially beyond.  The consortium gives the sector the capacity to plan and co-

ordinate resource allocation in the most efficient and effective way, ensuring optimal 

patterns of provision. 

Protecting Autonomy and Strengthening Organisations 

The consortium is not designed to threaten individual organizations’ autonomy or to 

subsume their independence into a larger structure.  The consortium has been 

established as a Company Limited by Guarantee and Registered Charity and therefore 

has a separate legal entity with each member retaining its independence, local 

autonomy and accountability.   

Within this, the hub company is designed to be a mechanism internal to the 

consortium, serving the needs of each individual member organisation, and not an 

external, self-serving structure.   

The organizations that make-up the consortium membership base are all different, with 

their own special and unique ways of working, designed in specific response to a 

particular set of circumstances and conditions in which they are operating.  The 

consortium is sensitive to this diversity in implementing any strategy to standardize 

systems, processes and methods across the membership provider network.  

It respects the special strengths and particular approaches of different member 

organizations and builds their capacity to become more effective as independent, 

locally-accountable bodies, including bidding for and managing their own funds and 

managing their own quality improvement strategies. 

Inherent Dynamism and Responsiveness 

The consortium does not operate as a closed circle of collaborators but is constantly 

open to the potential for new members to come on board.  This commitment to 

‘ensuring contestability’ promotes and safeguards vitality and dynamism within the 

provider network. Adopting this approach also demonstrates that there is no intention 

for the consortium to ever operate as a cartel or to illegally influence, prevent or distort 

competition.  

Levels of support within the consortium structure evolve over time, adapting to the 

changing needs of member organisations and their respective stakeholders.  

Moreover, the consortium actively encourages member organisations to establish and 

maintain partnerships and networks outside the consortium so that they can develop 

their potential further. 

All members of the consortium need to sign up to the Vision, Mission, Aims and 

Values. 

 


