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Working Progress Project Autumn Update         October 2017 

The Working Progress project offers holistic support to people wanting to get onto the path to 
employment. It is a £1.4 million Building Better Opportunities (BBO) project funded by the European 
Social Fund and the Big Lottery Fund, which 16 Commsortia members are delivering across 
Northamptonshire.  Our latest monitoring submission at the end of September 2017 showed the 
demographic of people we have engaged through the project so far: 
 
 

 

 

 

 

We have registered 160 
people onto the BBO 

programme 

We have seen evidence that 
144 people registered have 

been attending activities and 
sessions that will support 

their journey back to work 

23 participants have been 
referred to volunteering for 
work readiness experience 

21% (33) of people registered 
are aged 50+ 

34% (55) of people registered 
have a limiting long-term 

disability 

28% (44) of people registered 
are from ethnic minority 

groups 

63% (101) of people 
registered are from jobless 

households 

A quarter (40) of people 
registered are Offenders or 

Ex-Offenders 

39% (62) of people registered 
lack basic skills in English & 

Maths 



 

Funded by:                                       Delivered in  
                                                 Partnership with: 

 
 

 
 
 

Q4 2016 Q1 2017 Q2 2017 Q3 2017
Project
Target

Participant Total 3 58 115 160 720

Attending Activities 3 51 104 144 360

Reffered to volunteering or
work readiness placements

0 17 22 25 120
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Project Progress 
Since taking on our first participants we have been working towards achieving our project targets. The 
graph below shows the progress we have been making towards some of these targets. As you can see, 
participant engagement has been increasing at a consistent rate and we are performing very well, in 
ensuring these people are attending activities and making progress. 

 

 

 

  

 

 

 

 

 
 

Results 
We have also started to record results this quarter, with 6 people having moved into work and 4 into 
education or training. Some of our participants are moving onto other employment programmes including 
Working Links with Goodwill Solutions, while others are being offered jobs such as cleaning, warehouse 
work and as Home Help Support Workers.  

 

 
 

 
 

Stephen has been visiting Teamwork Trust regularly since July, for support with his journey back into work. Suffering 

with anxiety means that he finds it very stressful in new situations, including starting a new job. He’s been actively 

volunteering for a long time on a hospital radio and helping with administration for the Learning Disability 

Partnership Board, where he has built up his confidence in those environments. But he was still in need of some 

additional support in starting a new role and communicating with a new employer. Following conversations with a 

local logistics company, we were able to prepare the business to take on people with additional needs and link our 

partners directly to them.  Teamwork Trust have acted as a mediator between Stephen and his new employer, 

supporting him to share any worries at weekly catch up meetings where they can then discuss and resolve them. 

Stephen said he is starting to get used to the warehouse environment, “each day I get used to something new”.  He 

also said “I feel better for it, almost like it is medicine”. Cherylynn who has been supporting Stephen at Teamwork 

Trust said “he presented so differently from when he came in the first week to when he got work, it’s like an 

antidote”. Stephen agreed that the support he has been given is helpful as he has someone to talk to and as he finds 

it hard to approach people at work, they can act as a go between with his employer. 
*name changed for anonymity. 

have moved 

into work 

have moved into 

education or training 6 4 
Case Study: Stephen* is supported in new environments 


